Friends of Ogden Water Local Nature Reserve

Constitution
1. Name of the organisation.

The name of the group will be Friends of Ogden Water, referred to below as the Friends.

2. Area of benefit.

The area of benefit shall be Ogden and the immediate surrounding area.

3. Aims\Objectives.

The aim of the Friends is to preserve, enhance and promote the use of Ogden Water LNR for the benefit of the visiting public and wider community.

4. Role of the Friends.

In order to achieve the aims we will undertake activities with the local community, Calderdale Council and other interested parties. Specifically we shall:

a) Increase the awareness of the group to the visiting public,

b) Educate people about the use of the area and the benefits of conservation management,

c) Raise funds for improvements believed necessary by the friends,

d) Work with Calderdale Council to preserve and enhance Ogden Water,

e) Provide a consultation group for future development of the area,

f) Work in association with other organisations,

9) Do any other lawful things as are necessary to achieve the aims.

5. Membership

People can become members individually or as part of a group; such as schools and clubs. There will be a fee; the incoming committee will decide the amount. Members will be updated as to the events at Ogden, organised by the Friends or not. Members will be encouraged to support the Friends as they are able; committee member, walk and event helper/organiser, suggestions and

hands-on input. Records of the 'Friend's membership will be held by the committee according to the regulations on Data Protection.

6. Termination of membership.

The management committee has the right to ask a member to leave the group for acting in opposition to the aims of the group. Any members who are asked to leave the group will have the right to appeal before the full management committee prior to the termination of their membership.

Membership will cease if a member of the group resigns in writing.

7. Meetings of the Friends.

General Meetings.

There will be one annual general meeting per year that will be open to all members of the Friends.

The minimum period of notification will be 28 days.

Special General Meetings. 

10% of members shall be entitled to call an emergency meeting, with 30 days notice. The entire membership must be informed of the date, time and venue.

All meetings shall have a set agenda, distributed to those attending 7 days prior to the meeting, all Friends meetings will have a Chairperson and the minute secretary will take minutes.

Conduct.

Voting for the Friends will be by show of hands at General Meetings or by letter in advance.

8. Management Committee.

Role.

There shall be an elected management committee whose duty it shall be to carry out the general policy of the Friends and provide for the administration of the affairs, finances and property of the Friends.

The committee will hold quarterly meetings to discuss its policy, administration and any other matters. Representatives from the relevant organisations will be invited to attend.

All decisions regarding work and projects to be undertaken by the Friends will be subject to final approval by the relevant authorities and in line with the Ogden Water management plan.

Composition.

Chair,

Vice Chair, 

Secretary, 

Treasurer, 

And a maximum of 9 other elected committee members.

There will also be a number of positions to be co-opted and filled as deemed necessary by the management committee and will have full voting rights.

The maximum length of time that a person serves on the committee will be a term of 12 months: committee members will be able to stand for re-election.

9. Finance. 

Any money that is contributed to the Friends through donations or fundraising shall be placed in the Friends bank account. This bank account will have four signatories who are able to sign cheques on behalf of The Friends and bank any said finances. There will be a requirement of two signatures on any financial action.
Any money that comes into possession of the Friends will be for the sole use of the group and will facilitate work on projects to benefit Ogden Water LNR. 

A Treasurer will be elected to oversee the financial records of The friends, this position will include The detailed record keeping of money received and paid out, They will also have the responsibility to report the state of finances to the management committee and work with an independent elected auditor to provide a financial report for the AGM.
10. Alterations to the rules.

If there is a need to alter the rules of the constitution this can only be done at the AGM or at a Special General Meeting. 

The majority vote for a change in the constitution shall be 2/3 of the attending Friends.
11. Dissolution.

If there is a need to dissolve the group then a special general meeting shall be called to which all members will be invited, notification of this meeting will be 28 days. The majority vote for the dissolution of The Friends will be 2/3 of the attending members.
In the event of the dissolution of the Friends, members will use the assets to satisfy any debts or liabilities. Any balance of assets remaining will not be distributed amongst the Friends but shall be transferred to a local charity having aims similar or compatible to that of The Friends.

